ENGAGING STAFF IN ACCREDITATION :

Gayle Shank, MBAChief Quality Officer

Catholic Charities of St. Louis

Natalie Wood, MA, LPC Vice President, Strengthening Families & Senior Services
Catholic Charities of the Archdiocese of Galvekitauston




What are the greatest challenges it
engaging staff in accreditation?



THE GREATEST CHALLENGE::




THE BENEFITS OF ACCREDITATION :

Improves accountability and transpare

Improves outcomes for persons ser
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Improves the quality of services provided to persons s
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Improves workforce/staff recruitment and retent

Improves organizational reputation with external stakeholders/com
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Improves organizational marketabili

Ensures funding
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CATHOLIC CHARITIES OF ST. LOUISO

BOTTOM LINE:

HOwW MUCH DOES ACCREDITATION IMPACT THE FEDERATION ?

1. Require Accreditation:
A State Child Welfare Care Management
A County Childrends Fund
A Private Health Care Reimbursement

Approximately$4.5 million .
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2. Deemed Status or Streamlined certification, funding
A Residential Services Facilities for Children Q
A Department of Mental Health
A Substance Abuse programs
Approximatel\g14.4 miflion o
3. Provide enhanced scores on applications:
A Private grants
A Mental Health Board
A United Way
Approximateh&6.8 million




e

professional ..

_____ society TESOUTCES brain
e formancewm
—— e_“,gf. ﬂumqll:t:” . 'followersstwngl formal
_activities tealn valuesjob
5t ORT managementposﬁwe
“I,m,ita solution o« COINCEITN . usefulWin design
mkpro cess businessinfluence

cthods

schanger 19??0r,g%2¢£3’role1§£zgwledg

e pitfii%.‘;mﬁﬂq(ﬁ?ig}p e
hel g mentorlnggeneml evel p d

reql,ured delegatlng strongest emutwnb

Facilitatine gCh g

mana erablhtymdmdual S()Cla delegation  planning,  re atl[mahlp
leadlnggg""”“'l”’“ eiffe CthGly style trat €gy research

ocutive Sachi “feaming . trainin
e su(I:)ce S gﬁ%cst,lﬁléaaermé
ainin ® workplace e function better
L’. )’ A initiativesadvice
.01‘ galQ!p%gﬁlon ~eworkintelligence
“behavior COAChING sy e
ento soli Coach'lcmm

psychology  organizational emmmna] llmpr0vementteachmg l
usystem

“personal career decision

1;:}(}]:{1!1( 'SklllSm“ the |wmm md = 10U
*developiifent set others
°°f.i*:::.“*“‘~“succes sfulposition™

lgt ng e ffel(;ltllVe :\llj‘tlul(. nce




CREATING A QUALITY CULTURE:

Some

aspects 09

excellence |

a quality

culture can

be seen However,

clearly and many aspects

easily, such are not visible

as systems, and lie below

processes, the surface,

and visible such as

behavior. unspoken
rules, accepted
levels of

service, values,
and priorities.
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INTEGRATE DEVELOPMENTS IN
LEARNING, LEADERSHIP & CULTURE:

Be Innovative!




HOUSTON EXAMPLES:




