
 
 

WHOõS 

ME? 
WITH  

COA 

PQI 

ENGAGING STAFF IN  ACCREDITATION : 
Gayle Shank, MBA  Chief Quality Officer  

Catholic Charities of St. Louis 

Natalie Wood, MA, LPC   Vice President, Strengthening Families & Senior Services 

Catholic Charities of the Archdiocese of Galveston-Houston 

 



What are the greatest challenges in 
engaging staff in accreditation? 



THE GREATEST CHALLENGE : 



THE BENEFITS OF ACCREDITATION : 
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Enhances organizational learning/knowledge

Enhances organizational capacity

Ensures funding

Improves organizational marketability

Improves organizational reputation with external stakeholders/community

Improves workforce/staff recruitment and retention

Improves the quality of services provided to persons served

Improves outcomes for persons served

Improves accountability and transparency

% Agree or Strongly Agree a n=1425 Responses of COA Survey 

(Accreditation PowerPoint) 



CATHOLIC  CHARITIES OF ST. LOUISõ  
BOTTOM  LINE:  
HOW  MUCH  DOES ACCREDITATION  IMPACT THE  FEDERATION? 

1. Require Accreditation: 

Å State Child Welfare Care Management 

Å County Childrenõs Fund 

Å Private Health Care Reimbursement 

Approximately $4.5 million 

2. Deemed Status or Streamlined certification, funding, licensing: 

Å Residential Services Facilities for Children 

Å Department of Mental Health 

Å Substance Abuse programs 

Approximately $14.4 million 

3. Provide enhanced scores on applications: 

Å Private grants 

Å Mental Health Board 

Å United Way 

Approximately $6.8 million 

 





 CREATING A QUALITY  CULTURE: 

Some 

aspects of 

excellence in 

a quality 

culture can 

be seen 

clearly and 

easily, such 

as systems, 

processes, 

and visible 

behavior. 

However, 

many aspects 

are not visible 

and lie below 

the surface, 

such as 

unspoken 

rules, accepted 

levels of 

service, values, 

and priorities. 





Quality 
Culture 
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Communication 
Accessible 

Information 
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Be Innovative!  

INTEGRATE DEVELOPMENTS IN       
LEARNING, LEADERSHIP & CULTURE: 



HOUSTON EXAMPLES:  


