
Our efforts to improve  
diversity and inclusion on our  

Board of Trustees  



Who we are  

• Founded in 1869 by the Roman 
Catholic Sisters of Charity as a 
home for abandoned babies  

 
• One of NYC’s oldest and largest 

social services organizations 
 
• Operate in the 5 boroughs of 

NYC, surrounding counties and 
Puerto Rico  

 
• Programs include foster care, 

supports for adults with 
development disabilities, and 
other community-based services 
for families in need  
 



Who We Serve  



Our Values  

• Compassion 

• Dignity  

• Family & 
Community  

• Diversity  

• Excellence  



Dignity  
Each person’s 
dignity, rights 
and spiritual 
preferences 
are treated 
with respect, 
honor and 
fairness.  
 



Diversity  
Respecting, 
embracing 
and 
celebrating 
the differences 
among us, 
strengthens 
us. 
 



Our challenge 

• Since our founding, diversity and inclusion 
have been central parts of our mission and 
values – yet we aren’t particularly diverse at 
the leadership level.  

 

• How can we build on our strong foundation 
and really commit to creating a diverse and 
inclusive Board of Trustees? 



Areas for Improvement  

• Take a more proactive approach. 

 

• Grow our network and continue to build a 
pipeline of candidates. 

 

• Have an engagement plan for people once 
they’ve been recruited. 

 

 



Objective 1: Become more proactive 

Key Results: 

• Commitment from the CEO & board to be 
strategic and active in recruiting diversity. 

• Assessment of the diversity of intellectual, 
social, financial, demographic and 
reputational resources needed on the board.  

• Create a practical and action-oriented plan to 
recruit board members from diverse 
backgrounds. 

 



Objective 2: Grow our network and build 
a pipeline of diverse board candidates 

Key Results: 
• Involve a wide range of people in the 

cultivation/recruitment process – board, junior 
board (much more diverse), senior staff, major 
donors. 

• Cast a wide net and look at nontraditional 
sources for prospects: 
– Networking groups 
– Executive leadership programs  
– Replicating the executive search firm / professional 

match-making model with well-networked individuals  
 



Objective 3: Having a meaningful 
engagement plan for all recruits  

Key Results: 

• Clearly communicate expectations and 
requirements.  

• Treat each board member equally and expect 
the same from everyone. 

• Ongoing mentorship/training.  

• Provide opportunities for professional growth 
and utilize professional skills – individual 
engagement plans.   

 



Since 2014  

• 8 new trustees  

• 8 different industries 

• 3 women / 5 men  

• 7 under the age of 50, including 4 under the age of 40  
– 2 Junior Board graduates  

• 5 who are non-Catholic  

• 2 African-American  

• 1 LGBT 

• Different socio-economic backgrounds, 2 who 
identified as growing up in poor families  



Moving Forward  

• Track retention rates.  

 

• Regular board self-assessments.  

 

• Conduct exit interviews. 
 


